District Health Assessment for Multiple District 3233 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 117 10 127 100% 1 1 0 2888 103 2991 135 80 55 1.87% 2,814 25 50% 2 1" 89% 58% 0% 30% 32 14
3233E1 188 18 206 100% 6 0 6 5503 237 5740 507 373 134 2.39% 5,503 29 47% 0 0 42% 54% 2% 36% 58 20
3233E2 156 19 175 100% 1 28 -27 5342 254 5596 296 237 59 1.07% 5,331 34 39% 2 75 85% 32% 2% 31% 55 17
3233G1 175 16 191 100% 0 9 -9 3269 237 3506 84 98 -14  -0.40% 3,424 19 70% 3 23 100% 3% 1% 41% 39 13
3233G2 121 2 123 100% 2 1 1 3127 4 3171 148 66 82 2.65% 2,469 26 38% 7 0 100% 4% 0% 15% 28 7
757 65 822 100% 10 39 -29 20129 875 21004 1170 854 316 1.53% 19,541 28 50% 2 109 80% 31% 1% 32% 212 71
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District Health Assessment for Multiple District 3234 through November 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 75 10 85 100% 2 0 2 2746 194 2940 151 90 61 2.12% 2,621 37 18% 0 0 62% 24% 0% 34% 21 5
3234D2 120 15 135 80% 4 221 217 6133 875 7008 413 5704 -5291 -43.02% 10,495 51 10% 1 5,280 56% 35% 1% 43% 24 7
3234H1 106 4 110 100% 3 0 3 4226 80 4306 348 108 240 5.90% 3,834 40 15% 0 0 95% 32% 1% 37% 27 10
3234H2 83 14 97 100% 6 0 6 3367 367 3734 341 50 291 8.45% 3,297 4 15% 0 0 100% 42% 4% 33% 26 5
384 43 427 93% 15 221 -206 16472 1516 17988 1253 5952 -4699 -20.71% 20,247 47 14% 1 5,280 78% 33% 2% 37% 98 27

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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